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QUESTIONS FOR DAVID ANDREW SNIDER

Q: What advice would you give to young arts managers?
Arts organizations are changing so quickly. Arts managers need to create new ways to 
support artists with the time, space, and money they need to do great work, in person 
and online. Arts managers need to figure out how to balance online and in person
programming. Arts managers need to demonstrate how Diversity, Equity, and 
Inclusion in the arts help organizations prosper and succeed. The future of arts 
manamanagement is bright. It’s exciting. It’s necessary. Creativity is needed now more than 
ever, in all aspects of our lives. We need the arts. We need joy, laughter, inspiration, and 
redemption. We need them. 

Q: You’re an artist and an arts manager. How do artistry and management interrelate?
Arts management has become in many ways its own art form, as inspired and inspiring leaders have solved problems 
creatively and developed new ways of thinking in successfully leading the arts. A budget can sing beautifully, or clash harshly, 
with our mission. A fundraising campaign can inspire artists and artistry – or it can deflate and depress an organization. Great 
management invites creativity. Vibrant artistry welcomes strong management.

Q: You also write about the differences between rural and urban arts organizations, as well as how to successfully 
follow the founder of an organization as its leader. Why focus on these topics?
We tend to think of the “arts” as one big field in this country, but managing the arts in rural and urban communities can be 
very different. Understanding the differences and similarities is important for any arts manager. At the same time, taking over 
from the founder of an organization is a tricky dance to manage. I demonstrate some of the opportunities and obstacles
involved in following a founder and how to successfully complete this important transition.

Q: You include the voices and views of arts 
leaders from a variety of arts disciplines. 
Why was that important to you?
Eleven arts leaders working in various arts 
disciplinesdisciplines throughout the United States talk 
about how they began as arts managers, what 
they have learned over the years, and how they 
see the arts changing. These are some of the best 
and brightest artists and arts administrators 
working today. I wanted to give readers a chance 
to learn from them and their amazing 
experienceexperiences. 

Q: What should readers expect to 
gain from the book?
Managing Arts Organizations is for 
everyone who hungers to serve the 
world around them. It will give 
readersreaders a chance to live and learn 
through my experiences, including my 
mistakes. It will give readers the skills 
and insights they need to manage the 
arts. It will give them a roadmap 
towards making meaningful change in 
the world.
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